
Challenges.
•     Replace inconsistent processes across all 13 manufacturing

locations, each running a different ERP system or none at all.

•     Ensure a unified process for financial consolidation 
and reporting.

•     Reduce the time to close the month and determine results.

•     Eliminate complexity around translating the various sites’
local currencies into pounds.

Benefits.
•     Coordinated all sites using Infor SyteLine.

•     Unified system and processes for financial reporting 
and consolidation.

•     Managed financial processes.

•     Shortened month end financial consolidation from two
weeks to three days.

•     Reviewed instantaneous data and key performance
indicators (KPIs) and shared among the group.

•     Established ability to run P&L statements at every site at the
touch of a button.

“Since we now have instantaneous data, we can download it
into chart form and share it. We now can discuss all the KPIs for
the previous week, which we never could do before.”

—Don Marshall, Group Financial Analyst,
CAV Aerospace

Facts at a glance.
Solution:  ERP
Products:  Infor™ SyteLine
Industry:  Aerospace and defense
Country:  UK

“I can run a P&L for every site at the touch of a
button now. As a result, the two-week,
month-end financial consolidation process has
been shortened to three days.”

—Don Marshall, Group Financial Analyst, 
CAV Aerospace

About the company.
CAV Aerospace Limited engages in the
manufacture, integration, assembly, and
supply of ice protection systems and
aerostructures for general aviation, regional,
business jets, and UAV applications
worldwide. It offers wing stringers and spars,
inter-spar ribs, general prismatic machined
parts, hard metal machined parts, avionics
racks, access doors, stretch-formed tail skins,
primary structures design, component detail
design, stress and mass analysis, and project
management. To learn more, visit
www.cav-aerospace.net.
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